“Should | fix it up first, or sell as-is?” is the question most sellers start with — but it's really a choice between three distinct
paths, not two. Each one asks for a different level of investment, timeline, and buyer pool, and each can be the right call

LEARN BEFORE YOU LIST - A GUIDE

The 3 Paths to Listing Your Home

Top Dollar, Repair & List, or As-Is — and how to choose

depending on your property, your goals, and your timeline.

The 3 Paths at a Glance

List for Top Dollar

Staged, updated to match

Repair & List

Necessary repairs done; clean,

Sell As-Is

No repairs; cleaned out — no

updates plus staging

SR f|n|§hes/colors/materlals if o]y shows well, good curb appeal debris or furniture left behind
selling comps
Upfront Cost Highest — renovation-level Moderate — targeted repairs and Lowest — cleanout only, no repair

cleaning

costs

Timeline to List

Longest — often 6-10+ weeks

Moderate — typically 2-6 weeks

Fastest — can list within days

Buyer Pool

Widest premium pool —
competes with the area's top
sales

Wide — most financed buyers,
incl. FHA/VA once qualifying
repairs are done

Narrower — often investors, cash,
or renovation-minded buyers

Price Outcome

Highest achievable — positions
home among top comps

Solid market price — competitive,
not top-of-market

Reflects current condition —
typically the lowest of the three

Best For

Sellers with time, budget, and a
home suited to compete at the
top

Sellers wanting a smooth, well-
qualified sale without full
renovation

Sellers prioritizing speed and
certainty over maximizing price

A Closer Look at Each Path

List for Top Dollar means more than “no repairs needed.” It means staging the home and updating finishes, colors, and
materials to match the homes that are actually selling at the top of your market — the cream of the crop in your
neighborhood and price point. This path costs the most and takes the longest to prepare, but it's what positions a home to
compete for the highest sale price available.

Repair & List sits in the middle. The home shows well, is very clean, and has good curb appeal — necessary repairs are
handled so the home qualifies for a smooth, well-financed sale — but it isn't renovated with the finishes and staging that
would put it among the top comps. This is the most common path, and often the most efficient trade-off between cost and
price.

Sell As-Is doesn't mean neglected. No repairs are made, but the home is fully cleaned out — no debris inside or out, no
furniture left behind. It's simply sold in its current condition, at a price that reflects that condition.
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How to Think About Repair ROI

Not every repair pays for itself, and not every home needs to compete at the top of the market to sell well. Cosmetic
updates — paint, flooring, fixtures — tend to have the most reliable return because they widen your buyer pool at relatively
low cost. Larger structural items — roofs, foundations, major systems — are often necessary just to get to Repair & List, but
rarely pay for themselves beyond making the sale possible.

One factor worth checking before you decide: what percentage of buyers in your neighborhood and price point are likely
to be Do-It-Yourself buyers financing through FHA or VA mortgages? If that's a meaningful share of your buyer pool,
certain repairs stop being optional — a broken window, peeling paint, dry rot or siding issues, and roof repair or
replacement can all be required before FHA or VA buyers can close. That alone can push a home from As-Is into Repair &
List, regardless of your price or timeline preferences.

A Real-World Example

A homeowner inherited a property that was structurally sound but needed roof repairs, interior cosmetic updates, and a
foundation evaluation. Listing for top dollar would have required significant renovation and staging to match the area's
best-selling comps. Repair & List would have required $20,000-$35,000 in updates and 30-60 days of preparation —
enough to show well and finance smoothly, without chasing the top of the market.

After comparing the numbers, they chose to sell as-is: a lower overall sale price, but no repair costs, no showings, and no
uncertainty about recovering the investment. For that seller, certainty outweighed maximizing price — a different seller,
with a different timeline or a different property, might reasonably choose Repair & List or even Top Dollar instead.

Questions to Ask Before You Decide
[0 How quickly do | need to sell?
[ Is my home already close to “top of market” condition, or would it take significant renovation to get there?
0 Am | willing to handle repairs, showings, and a longer timeline?

[0 What matters more to me — speed, certainty, or maximizing price?

Not Sure Which Path Fits Your Home?

I've evaluated repair ROl on my own investment properties, and I'm happy to walk through your specific home
against your local comps — no cost, no obligation, and no pressure toward any single path.
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jayneswystun.com - 512-553-2555 - jayne.swystun@camwoodhousebuyers.com
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